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WHAT IS A BUSINESS MODEL? 

A busines model is: 

„a plan for the successful operation of a business, identifying sources of revenue, the intended customer base, 
products, and details of financing.”

Remember: 
• A company can have more than 1 business model(s)!
• A company can change its business model(s)!



THE BUSINESS MODEL CANVAS



VALUE-DRIVEN APPROACH OF A BUSINESS MODEL



VALUE DRIVERS BEHIND E-BUSINESS

Adapted from 
Amit & Zott, 2001



DIGITAL PLATFORMS
WE ARE IN A PLATFORM ECONOMY

Most valuable companies 2018 vs 2008 

(source: Bloomberg, Google)



MULTI-SIDED PLATFORMS



PEER-TO-PEER PLATFORMS



TRADITIONAL BUSINESSES VS PLATFORMS 

Value Chain of traditional Businesses Value Chain of a Two-Sided Digital Platform



SAME-SIDE AND CROSS-SIDE NETWORK EFFECTS



PLATFORM LAUNCH ROCKET

Adapted from Launchworks 



PLATFORMS - TACKLING THE „CHICKEN-AND-EGG-PROBLEM“



PLATFORMS – TWO-SIDED VALUE PROPOSITION CANVAS



ALTERNATIVE DIGITAL PLATFORM CANVAS



LONG TAIL ECONOMICS



LONG TAIL (2/2)



FREEMIUM BUSINESS MODEL



AFFILIATE MARKETING



AFFILIATE MARKETING (2)



SOLUTION PROVIDER
PRODUCT / SOFTWARE + SERVICE



SOLUTION PROVIDERS (2)



TIED PRODUCTS BUSINESS MODELS



OPEN BUSINESS MODELS



DIRECT SELLING 



NETWORK MARKETING/ SELLING
(RISKY!)



FRANCHISING 





LICENSING



LICENSING INTERNATIONAL
LICENSING FAIR



RENT INSTEAD OF BUYING



ROBIN HOOD
SOCIAL BUSINESSES



SELF-SERVICE



SHOP IN SHOP



SUBSCRIPTION



PERFORMANCE-BASED CONTRACTING



PAY PER USE



MASS CUSTOMIZATION



ONLINE BUSINESS ORIGINS 
MERCHANTS

Business Models behind online merchants: 
• Click-and-mortar businesses (physical businesses that have become hybrid) 
• Catalogue merchants (started as catalog mailing company)
• Virtual merchants (born virtually)
• Bit vendors – digital merchants that deal only in digital goods like music, movies, games, design templates,…



BUSINESS MODELS BEHIND MARKET PLACES

Business Models behind online merchants: 
• Marketplace exchanges (classic marketplace operations) 
• Buy/ sell fulfilment (logistics etc.)
• Demand collection systems (financial topics)
• Auction brokers (e.g. eBay)
• Transaction brokers (third-party payment services, e.g. PayPal)
• Search agents (like Google Flights) 
• Virtual Marketplaces (online equivalent of shopping mall)



MARKET PLACES – WHAT TO CONSIDER



HOW DO YOU MEASURE SUCCESS? 
KPI‘S – KEY PERFORMANCE INDICATORS (1/2)

1) Website KPIs: Unique visitors, total visits, page views, new visitors, time on site
per visit, page views per visit.

2) Sales KPIs: New customers, conversion rate, checkout abandonment, cart 
abandonment,
checkout abandonment, total orders per day/week/month, average order
value.

Conversion rate = (Number of Orders/Number of Visitors) * 100



HOW DO YOU MEASURE SUCCESS? 
KPI‘S – KEY PERFORMANCE INDICATORS (2/2)

3) Operational KPIs: return rate, gross margin, order turnaround time, open cases

4) Digital Marketing KPIs: Facebook “talking about this” and new likes, Twitter
retweets and new followers, Amazon ratings, open rate, click rate, conversion rate,
referral sources (percent from search, direct, e-mail, pay-per-click), pay-per-click cost
per acquisition, pay-per-click total conversations.



THE CUSTOMER SEARCH AND SALES JOURNEY



MOST IMPORTANT CURRENCY IN MARKETING/ SALES? 

Attention 



MONETIZING ATTENTION AND DATA

• Facebook
• Instagram
• YouTube
• Google
• …. 



NETWORK EFFECTS



ATTENTION, ACTIVE USERS AND REVENUE



GUERILLA MARKETING 
EXAMPLE: VIDEO: WHITNEY WOLFE-HERD

• https://www.youtube.com/watch?v=1wCz9ZF9MQM



ETHICAL CONCERNS: ATTENTION/ DATA-DRIVEN BUSINESS MODELS 

• Privacy legislation

3 Dimensions of online privacy behaviour: 
- Informational: how much information we share.
- Social: how many people we allow access to that information, and
- Psychological: the intimacy of that shared information.



SOCIAL COMMERCE



SOCIAL COMMERCE



QUIZ
WHAT BUSINESS MODELS DO THE FOLLOWING COMPANIES HAVE? 

• Spotify
• Netflix
• Twitter
• Instagram
• Hilton
• Disney
• Burda
• Google
• Apple
• Meta (Facebook, Instagram, Threads, WhatsApp, Meta Quest, …)
• Amazon


	Foliennummer 1
	What is a Business Model? 
	The Business Model Canvas
	Value-driven approach of a Business Model
	Value drivers behind E-Business
	Digital Platforms
	Multi-sided platforms
	Peer-to-peer Platforms
	Traditional Businesses vs Platforms 
	Same-side and Cross-Side Network Effects
	Platform Launch Rocket
	Platforms - Tackling the „Chicken-And-Egg-Problem“
	Platforms – Two-sided Value Proposition Canvas
	Alternative Digital Platform Canvas
	Long Tail Economics
	Long Tail (2/2)
	Freemium Business Model
	Affiliate Marketing
	Affiliate Marketing (2)
	Solution Provider
	Solution providers (2)
	Tied products business Models
	Open Business Models
	Direct Selling 
	Network Marketing/ Selling
	Franchising 
	Foliennummer 27
	Licensing
	Licensing International
	Rent instead of buying
	Robin Hood
	Self-Service
	Shop in Shop
	Subscription
	Performance-based contracting
	Pay per use
	Mass Customization
	Online Business origins 
	Business models behind Market Places
	Market places – what to consider
	How do you measure Success? 
	How do you measure Success? 
	The customer search and sales journey
	Most important currency in Marketing/ Sales? 
	Monetizing Attention and DATA
	Network Effects
	Attention, Active Users and Revenue
	Guerilla Marketing 
	Ethical Concerns: Attention/ Data-driven business Models 
	Social commerce
	Social Commerce
	Quiz

